
 1 

 
Michigan Department of 

Human Services 

CSA 
Children’s Services 

Administration 

Communication 

Issuance 

Type:  Informational Memorandum (IM) 

 Program Instruction (PI) 

 Policy Guide (PG) 

Issuance Date:        Obsolete Date:  N/A 

Response Due:  None 

Log No.:        

Contact:  Nicole Leitch - LeitchN@michigan.gov or 517-241-6679 

Originating Office:  Bureau of Child Welfare 

Subject/Title:  Foster/Adoptive/Kinship Parent Supports 

Distribution:  DHS Child Welfare Staff  

 Private Agency Child Welfare Staff 

 CSA Central Office Managers/Staff 

 Native American Tribes  

 Data Management 

 DHS County Directors 

 BCAL 

 CWTI 

 SACWIS 

 Other:  Private Agency Directors 

 
 
Michigan has many dedicated foster, adoptive, and kinship families that meet the needs of foster children in 
communities across the state. However, these families need continuous support from their agencies, 
communities, and the State of Michigan. To retain foster, adoptive, and kinship parents there needs to be 
collaboration, honest communication, support systems, and relevant training. When agencies and foster 
parents work as a collective team, safe and stable homes for children in the foster care system are provided. 
As Michigan continues to move forward with programs to strengthen our foster, adoptive, and kinship parents, 
we want to ensure public and private agencies are aware of available resources.  
 
Michigan Association for Foster, Adoptive and Kinship Parents (MAFAK) 
DHS is actively partnering with the Michigan Association for Foster, Adoptive and Kinship (MAFAK) Parents 
and other large support networks in developing and strengthening support groups. Active, empowered, and 
funded foster parent-led support networks are shown to significantly impact foster parent satisfaction, retention, 
and recruitment of new families. MAFAK board members were trained through the North American Council on 
Adoptable Children in how to “Start Your Own Support Group.” As MAFAK and other large support networks 
move forward with creating and strengthening support groups throughout Michigan, they will be contacting 
public and private agencies. We ask that agencies be open to meeting with these support group 
representatives to see if the resources offered are beneficial to your agency or county. Sample contract 
language for support groups and/or foster parent mentoring programs is available. Please contact Nicole Leitch 
at LeitchN@michigan.gov if you have any questions.  
 
MAFAK and other large support networks are also trained in Parent Resources for Information, Development, 
and Education (PRIDE) and are able to co-facilitate PRIDE Training. Having a foster, adoptive, or a kinship 
parent co-facilitate PRIDE provides the hands-on view of caring for children in the foster care system. 
Prospective families are more receptive to their input. MAFAK and other support networks also provide 
relevant training opportunities for foster, adoptive, and kinship families. MAFAK provides a 3-day training 
conference every year in April. Topics have included trauma, parenting techniques for traumatized youth, 
parenting cross-cultural children, and psychotropic medication and its effects on children. Encouraging foster 
parents to attend conferences like this provides opportunities for them to network with experienced foster, 
adoptive, and kinship parents and gain strategies and supports to continue caring for foster children.    
 
Service Organizations and Faith Communities 
Other resources available to foster, adoptive, and kinship parents include service organizations and faith 
communities. Goodwill and other clothing banks are essential supports for foster, adoptive, and kinship 
parents. Faith communities help support children in care as well as foster, adoptive, and kinship parents by 
encouraging congregations to collaborate with agencies on projects or programs to benefit foster children, 
foster/adoptive/kinship families, or aging-out youth.  As faith communities and faith community coalitions 
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continue to spread throughout Michigan, they continue to provide goods and services to support and wrap 
around our families caring for vulnerable children in the foster care system. If you are interested in 
collaborating with faith communities in your area, please contact Trina Richardson at 
RichardsonT12@michigan.gov for further information.  
 
Foster Care Navigators 
For new and prospective foster parents, DHS has contracted with Judson Center for the Foster Care Navigator 
program. Foster Care Navigators provide support and assistance for foster parents from the initial inquiry 
through licensure.  A Foster Care Navigator is assigned to an inquiring family to help them navigate through 
the licensing process, to placement of the first child. Foster Care Navigators help current foster  and potential 
parents locate resources within the community, review the rules and regulations of licensure, and assist in 
understanding the needs of children in foster care. Each Foster Care Navigator is an experienced foster 
parent. DHS and PAFC agencies may refer prospective foster parents to the program, or prospective foster 
parents may contact a Foster Care Navigator directly. To reach the Foster Care Navigator Program, please 
contact 1-888-335-3882.  
 
Adoption Navigators 
DHS has contracted with Judson Center for Adoption Navigators that provide assistance to our families 
interested in pursuing adoption.  Adoption Navigators provide support, guidance and assistance to prospective 
adoptive parents throughout the adoption process by responding to their questions and concerns, helping them 
with paperwork or troubleshooting any barriers that may be slowing down the process. DHS and PAFC 
agencies may refer prospective adoptive parents to the program, or prospective adoptive parents may contact 
an Adoption Navigator directly. To reach an Adoption Navigator, please contact 1-800-589-6273. 
 
SED Waiver Program 
Waiver services to children with Severe Emotional Disturbance/SEDW are available in several counties. 
Trauma-informed training, screening, assessment, and treatment options are increasingly available throughout 
the state via services offered by Community Mental Health and locally via contractual relationships. For more 
information regarding the SED Waiver Program, please contact Janet Kaley at KaleyJ@michigan.gov.  
 
Post Adoption Resource Centers 
Regional Post Adoption Resource Centers are located throughout Michigan. These centers provide case 
management services, coordination of community services, information dissemination, adoptive family support, 
and a public website.  It is important that adoptive parents are supported even after an adoption is finalized. To 
obtain information on post adoption services in your area, please contact Tiffany Lewis at 
LewisT6@michigan.gov.  
 
Foster Parent Toolkits 
DHS will be mailing Foster Parent Toolkits to all public and private licensed foster parents. Several resources 
to support foster/adoptive parents in the toolkit, include:  
 

• The Foster Parent Toolbox, which is a book that offers beneficial suggestions on several topics that will 
assist foster/adoptive parents in caring for foster children.  

• A dry-erase calendar that can be used to track medical and dental appointments and parenting time 
visits for the children placed in their home.  

• Tips and suggestions for talking to physicians and medical personnel. 
 
Samples of the items in the toolkit are attached.  
 
Statewide coordination and efforts to develop practical solutions for foster/adoptive/kinship family retention will 
continue. Strategies and tools will be made accessible to counties and agencies in their work toward 
improvement in this area on an ongoing basis.  
  
 
 


